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1. Introduction
The EBOMI Kingdom Leadership Academy one-year academic calendar is designed to guide the spiritual, academic, vocational, leadership and entrepreneurial development of every trainee.
The programme is divided into two major phases:
1. Phase One: Seven Months of Classroom Training with Daily Practicals
1. Phase Two: Five Months of Industrial Attachment
The first seven months will focus on classroom teaching, daily practical work, spiritual formation, character development, leadership training, vocational exposure and entrepreneurship preparation.
The final five months will focus on industrial attachment, workplace experience, practical competence, professional discipline, employability, business readiness and final evaluation.
The calendar is designed to ensure that every trainee grows in four major areas:
1. Kingdom Character
1. Professional Competence
1. Leadership Capacity
1. Entrepreneurial Ability

PHASE ONE
Seven Months of Classroom Training with Daily Practicals

Month 1: Orientation, Kingdom Identity, Discipline and Purpose
1. Monthly Theme
Laying the Foundation: Identity, Discipline and Purpose
2. Main Learning Focus
The first month shall introduce trainees to the vision, values, rules, expectations and structure of the Academy. Trainees shall learn why the programme exists and what is expected of them spiritually, morally, academically and practically.
Key areas shall include:
· Introduction to EBOMI Kingdom Leadership Academy.
· Understanding the vision and mission of the Academy.
· Personal discipline and self-management.
· Time management and punctuality.
· Respect for authority.
· Cleanliness and personal responsibility.
· Introduction to Kingdom character.
· Introduction to leadership and service.
· Introduction to all training departments.
3. Spiritual Formation Focus
· Salvation, personal walk with God and Kingdom identity.
· Daily devotion and prayer discipline.
· Bible study habits.
· Scripture memorisation.
· Fear of God as the foundation of wisdom.
· Obedience, humility and teachability.
4. Leadership Focus
· Leadership begins with self-discipline.
· Servant leadership.
· Respect for rules and authority.
· Taking responsibility for personal growth.
· Understanding leadership as service, not position.
5. Technical/Vocational Focus
· General introduction to all vocational departments.
· Basic safety awareness.
· Introduction to tools, equipment and workshop discipline.
· Environmental sanitation and maintenance culture.
· Departmental observation and rotation.
6. Entrepreneurship Focus
· Understanding work as service.
· Introduction to value creation.
· Why skills matter.
· The difference between job seeking and problem solving.
· Developing the mindset of productivity.
7. Assessment Activity
· Orientation participation assessment.
· Daily attendance and punctuality record.
· Scripture memory assessment.
· Personal discipline observation.
· Introductory written reflection: “Why I Am Here.”
· Basic safety quiz.
· Trainer observation report.
8. Expected Outcome
By the end of Month 1, trainees should understand the purpose of the Academy, accept the discipline of the programme, begin to develop spiritual habits, demonstrate punctuality and respect, and show readiness to learn.

Month 2: Kingdom Character, Integrity and Personal Development
1. Monthly Theme
Building the Inner Man: Integrity, Discipline and Responsibility
2. Main Learning Focus
The second month shall focus on character formation. Trainees shall learn that skill without character is dangerous and that no person can be trusted with responsibility without integrity.
Key areas shall include:
· Integrity and honesty.
· Discipline and self-control.
· Accountability.
· Diligence and hard work.
· Respect and humility.
· Emotional maturity.
· Personal hygiene and orderliness.
· Responsible speech and conduct.
· Attitude to correction.
· Team behaviour.
3. Spiritual Formation Focus
· The fruit of the Spirit.
· Holiness and consecration.
· Truthfulness and integrity before God.
· Faithfulness in little things.
· Daily personal devotion.
· Scripture memorisation on character.
· Repentance, forgiveness and restoration.
4. Leadership Focus
· Character as the foundation of leadership.
· Trustworthiness.
· Keeping promises.
· Leading by example.
· Responsibility in small assignments.
· Group leadership rotations.
5. Technical/Vocational Focus
· Introduction to departmental discipline.
· Proper use and care of basic tools.
· Workshop cleanliness.
· Safety instructions.
· Simple practical assignments in selected departments.
· Daily supervised departmental work.
6. Entrepreneurship Focus
· Character in business.
· Honesty with money.
· Customer trust.
· Keeping records.
· Why integrity is capital.
· Simple personal budgeting.
7. Assessment Activity
· Weekly character assessment.
· Attendance and punctuality review.
· Practical work observation.
· Scripture memory test.
· Group assignment.
· Personal budget exercise.
· Monthly character evaluation form.
8. Expected Outcome
By the end of Month 2, trainees should demonstrate improved discipline, honesty, punctuality, teamwork, respect and responsibility. They should understand that character is part of their graduation requirement.

Month 3: Biblical Leadership, Communication and Teamwork
1. Monthly Theme
Raising Servant Leaders for Society
2. Main Learning Focus
The third month shall focus on leadership development, teamwork, communication and service. Trainees shall learn how to influence others positively, work in teams and communicate respectfully.
Key areas shall include:
· Biblical leadership.
· Servant leadership.
· Teamwork.
· Communication skills.
· Conflict resolution.
· Public speaking.
· Listening skills.
· Problem-solving.
· Responsibility and accountability.
· Leadership through service.
3. Spiritual Formation Focus
· The leadership example of Jesus Christ.
· Servanthood and humility.
· Prayer for wisdom.
· Biblical examples of leadership: Joseph, Moses, Nehemiah, Daniel and Paul.
· Spiritual maturity in speech and conduct.
· Weekly integrity workshop.
4. Leadership Focus
· Leading small groups.
· Team assignments.
· Peer accountability.
· Conflict management.
· Decision-making.
· Public speaking practice.
· Daily leadership reflection.
5. Technical/Vocational Focus
· Continued departmental rotation.
· Practical teamwork projects.
· Introduction to project planning.
· Basic reporting after practical work.
· Worksite communication and safety briefings.
6. Entrepreneurship Focus
· Leadership in small business.
· Working with partners.
· Customer communication.
· Building trust with clients.
· Basic problem-solving for business.
· Introduction to business idea generation.
7. Assessment Activity
· Public speaking presentation.
· Teamwork assessment.
· Group project report.
· Conflict resolution role-play.
· Leadership behaviour observation.
· Weekly practical assignment.
· Monthly leadership evaluation.
8. Expected Outcome
By the end of Month 3, trainees should communicate better, work well in teams, demonstrate servant leadership and accept responsibility for group assignments.

Month 4: Technical Foundation and Departmental Specialisation
1. Monthly Theme
Developing Practical Competence and Work Discipline
2. Main Learning Focus
The fourth month shall move trainees deeper into technical and vocational training. Trainees shall begin to focus more clearly on their selected or assigned departments.
Key areas shall include:
· Departmental specialisation.
· Basic technical theory.
· Tool identification and usage.
· Safety rules.
· Practical demonstrations.
· Workshop discipline.
· Work quality.
· Maintenance culture.
· Problem-solving in practical tasks.
· Departmental reporting.
3. Spiritual Formation Focus
· Diligence as a Kingdom value.
· Faithfulness in work.
· Excellence as worship unto God.
· Stewardship of tools and resources.
· Avoiding laziness and wastefulness.
· Scripture memorisation on diligence and excellence.
4. Leadership Focus
· Leading practical teams.
· Responsibility for tools and materials.
· Reporting faults and challenges.
· Taking initiative.
· Solving problems without complaining.
· Respecting supervisors and craftsmen.
5. Technical/Vocational Focus
Trainees shall begin more structured training in departments such as:
· Construction Technology.
· Road Construction.
· Building Construction.
· Survey and Site Management.
· Heavy Equipment Operations.
· Heavy Equipment Maintenance.
· Motor Vehicle Mechanics.
· Welding and Fabrication.
· Agriculture and Agribusiness.
· Poultry and Livestock.
· Fish Farming.
· Finance and Accounting.
· Hospitality Management.
· Catering Services.
· ICT and Digital Skills.
· Office Administration.
· Project Management.
· Procurement and Inventory.
6. Entrepreneurship Focus
· Identifying business opportunities in each department.
· Understanding basic costing.
· Simple pricing.
· Introduction to customer needs.
· Turning skill into income.
· Ethical business behaviour.
7. Assessment Activity
· Practical skills checklist.
· Workshop demonstration assessment.
· Safety quiz.
· Departmental supervisor report.
· Tool handling assessment.
· Group practical task.
· Monthly technical competence evaluation.
8. Expected Outcome
By the end of Month 4, trainees should demonstrate basic competence in their departments, understand safety rules, handle tools responsibly and show seriousness in practical assignments.

Month 5: Entrepreneurship, Financial Stewardship and Community Service
1. Monthly Theme
Creating Value and Serving Communities
2. Main Learning Focus
The fifth month shall focus on entrepreneurship, personal finance, cooperative development and community service. Trainees shall learn how to create value, manage money and serve society.
Key areas shall include:
· Entrepreneurship.
· Business idea development.
· Personal financial management.
· Saving and budgeting.
· Record keeping.
· Customer relations.
· Cooperative development.
· Community service.
· Project costing.
· Basic marketing.
· Ethical business practice.
3. Spiritual Formation Focus
· Stewardship.
· Faithfulness with money.
· Contentment and discipline.
· Generosity and service.
· Avoiding greed and dishonesty.
· Biblical view of work and wealth.
· Prayer for wisdom in business.
4. Leadership Focus
· Community leadership.
· Leading service projects.
· Planning and organising group work.
· Accountability in handling resources.
· Reporting community service activities.
· Learning service before leadership.
5. Technical/Vocational Focus
· Departmental mini-projects.
· Community-based practical projects.
· Repair, renovation, farming, sanitation or support projects.
· Practical application of technical skills for community benefit.
· Documentation of practical output.
6. Entrepreneurship Focus
· Business plan basics.
· Costing and pricing.
· Simple market survey.
· Customer care.
· Cooperative formation.
· Business ethics.
· Income-generating projects.
· Presentation of business ideas.
7. Assessment Activity
· Personal budget assignment.
· Business idea presentation.
· Community service report.
· Group project assessment.
· Practical work evaluation.
· Entrepreneurship quiz.
· Monthly community service evaluation.
8. Expected Outcome
By the end of Month 5, trainees should understand basic entrepreneurship, financial discipline and community service. Each trainee should be able to identify at least one realistic business or career opportunity linked to his or her training.

Month 6: Advanced Practical Training, Project Management and Workplace Readiness
1. Monthly Theme
Preparing for Excellence in the Workplace
2. Main Learning Focus
The sixth month shall focus on advanced departmental practice, project management, workplace behaviour and preparation for industrial attachment.
Key areas shall include:
· Advanced practical training.
· Project management.
· Workplace ethics.
· Office and site discipline.
· Report writing.
· Procurement and inventory basics.
· Human resource behaviour.
· Customer relations.
· Problem-solving.
· Quality control.
· Employability skills.
3. Spiritual Formation Focus
· Excellence like Daniel.
· Wisdom like Joseph.
· Compassion like Nehemiah.
· Faithfulness under supervision.
· Integrity when no one is watching.
· Prayer for workplace favour and discipline.
· Monthly leadership retreat.
4. Leadership Focus
· Managing small projects.
· Supervising peers.
· Delegating tasks.
· Giving reports.
· Handling correction.
· Solving workplace problems.
· Leading with humility and competence.
5. Technical/Vocational Focus
· Advanced departmental assignments.
· Practical simulations.
· Departmental project work.
· Workplace safety.
· Quality control.
· Daily work reporting.
· Maintenance of tools and equipment.
· Practical readiness for placement.
6. Entrepreneurship Focus
· Developing a simple business plan.
· Understanding start-up needs.
· Procurement and inventory.
· Customer service.
· Managing small teams.
· Business communication.
· Preparing a product or service proposal.
7. Assessment Activity
· Advanced practical assessment.
· Project management assignment.
· Workplace readiness test.
· Report writing assessment.
· Departmental supervisor evaluation.
· Business plan draft submission.
· Monthly employability evaluation.
8. Expected Outcome
By the end of Month 6, trainees should be more confident in their departments, able to complete practical tasks with supervision, understand workplace behaviour and begin preparing seriously for industrial attachment.

Month 7: Pre-Industrial Attachment Preparation and Final Classroom Evaluation
1. Monthly Theme
Deployment Readiness: Character, Competence and Responsibility
2. Main Learning Focus
The seventh month shall prepare trainees for industrial attachment. It shall include final classroom assessments, practical competence checks, workplace orientation and personal readiness evaluation.
Key areas shall include:
· Industrial attachment orientation.
· Workplace rules and expectations.
· Professional conduct.
· Writing weekly reports.
· Communication with supervisors.
· Safety in the workplace.
· Final practical assessment.
· Final character assessment for Phase One.
· Entrepreneurship presentation.
· Placement preparation.
3. Spiritual Formation Focus
· Representing Christ in the workplace.
· Integrity outside the Academy.
· Faithfulness under external supervision.
· Prayer and devotion during attachment.
· Spiritual accountability.
· Kingdom citizenship in public life.
· Final pre-attachment consecration.
4. Leadership Focus
· Responsibility outside supervision.
· Personal accountability.
· Professional communication.
· Respecting workplace authority.
· Handling pressure.
· Solving problems maturely.
· Being an ambassador of the Academy.
5. Technical/Vocational Focus
· Final departmental practicals.
· Safety revision.
· Tool and equipment revision.
· Workplace simulation.
· Technical competence checklist.
· Departmental placement matching.
· Final practical demonstration.
6. Entrepreneurship Focus
· Final business plan presentation.
· Career planning.
· Employability preparation.
· Understanding workplace opportunities.
· Turning attachment experience into future employment or business.
· Basic proposal writing.
7. Assessment Activity
· Final Phase One written assessment.
· Final practical skills assessment.
· Final character evaluation.
· Industrial attachment readiness interview.
· Business plan presentation.
· Attendance and discipline review.
· Placement approval assessment.
8. Expected Outcome
By the end of Month 7, trainees should be ready for industrial attachment. They should have passed their classroom and practical readiness assessments and should understand how to conduct themselves in external organisations.

PHASE TWO
Five Months of Industrial Attachment

Month 8: Industrial Attachment Orientation and Workplace Integration
1. Monthly Theme
Entering the Workplace with Discipline and Humility
2. Main Learning Focus
The eighth month shall begin the industrial attachment phase. Trainees shall report to their assigned organisations and begin learning workplace routines, rules, expectations and professional behaviour.
Key areas shall include:
· Workplace orientation.
· Understanding organisational structure.
· Reporting to supervisors.
· Observing workplace culture.
· Learning safety rules.
· Understanding job roles.
· Keeping weekly reports.
· Maintaining punctuality.
· Respecting authority.
· Practising humility and teachability.
3. Spiritual Formation Focus
· Maintaining daily devotion during attachment.
· Representing Christ at work.
· Humility and teachability.
· Integrity in a new environment.
· Prayer for wisdom and favour.
· Accountability with EBOMI mentors.
4. Leadership Focus
· Learning before leading.
· Respecting workplace systems.
· Following instructions.
· Asking wise questions.
· Accepting correction.
· Building trust with supervisors.
5. Technical/Vocational Focus
· Workplace observation.
· Basic assigned duties.
· Learning standard operating procedures.
· Safety compliance.
· Practical exposure to real work.
· Beginning supervised tasks.
6. Entrepreneurship Focus
· Observing how organisations create value.
· Understanding customers and clients.
· Identifying workplace problems.
· Learning business operations.
· Observing cost, quality and service delivery.
7. Assessment Activity
· Weekly trainee report.
· Workplace attendance record.
· Supervisor’s first-month evaluation.
· EBOMI mentor check-in.
· Workplace conduct assessment.
· Personal reflection report.
8. Expected Outcome
By the end of Month 8, trainees should have adjusted to their workplaces, understood basic expectations, maintained discipline and begun supervised workplace tasks.

Month 9: Workplace Skill Development and Professional Discipline
1. Monthly Theme
Growing in Competence and Reliability
2. Main Learning Focus
The ninth month shall focus on developing real workplace skills and professional reliability. Trainees shall move from observation to more active participation under supervision.
Key areas shall include:
· Workplace task completion.
· Professional discipline.
· Time management.
· Workplace communication.
· Safety compliance.
· Teamwork.
· Quality of work.
· Reporting progress.
· Receiving feedback.
· Problem-solving.
3. Spiritual Formation Focus
· Faithfulness in assigned duties.
· Honesty and diligence.
· Avoiding eye-service.
· Serving as unto the Lord.
· Practising patience and humility.
· Spiritual accountability with mentors.
4. Leadership Focus
· Reliability as leadership.
· Taking responsibility for tasks.
· Communicating challenges early.
· Supporting team members.
· Learning from experienced workers.
· Building credibility.
5. Technical/Vocational Focus
· Regular assigned workplace duties.
· Practical skill development.
· Participation in projects.
· Tool and equipment use where applicable.
· Documentation of work done.
· Supervisor-guided improvement.
6. Entrepreneurship Focus
· Learning operational costs.
· Understanding customer satisfaction.
· Observing supply and demand.
· Identifying income opportunities.
· Understanding service quality.
· Studying workplace efficiency.
7. Assessment Activity
· Weekly workplace report.
· Monthly supervisor evaluation.
· Mentor visitation report.
· Practical competence observation.
· Attendance and punctuality review.
· Workplace communication assessment.
8. Expected Outcome
By the end of Month 9, trainees should demonstrate improved practical competence, punctuality, reliability and willingness to learn.

Month 10: Responsibility, Problem-Solving and Productivity
1. Monthly Theme
Becoming Productive and Solution-Oriented
2. Main Learning Focus
The tenth month shall focus on productivity, initiative and problem-solving. Trainees shall learn to identify challenges and contribute responsibly to solutions.
Key areas shall include:
· Productivity.
· Initiative.
· Problem-solving.
· Quality control.
· Workplace accountability.
· Team contribution.
· Customer relations.
· Resource management.
· Practical reporting.
· Professional maturity.
3. Spiritual Formation Focus
· Wisdom in problem-solving.
· Excellence and diligence.
· Faithfulness with resources.
· Integrity under pressure.
· Contentment and patience.
· Prayer for creativity and understanding.
4. Leadership Focus
· Taking initiative without pride.
· Helping others.
· Solving problems respectfully.
· Reporting issues honestly.
· Managing small responsibilities.
· Demonstrating maturity.
5. Technical/Vocational Focus
· Increased workplace responsibility.
· Participation in real projects.
· Practical troubleshooting.
· Quality improvement.
· Resource management.
· Work output documentation.
6. Entrepreneurship Focus
· Identifying business gaps.
· Understanding customer complaints.
· Learning how problems become business opportunities.
· Improving service delivery.
· Developing a simple enterprise improvement idea.
· Reviewing business plan based on workplace exposure.
7. Assessment Activity
· Weekly workplace report.
· Monthly supervisor evaluation.
· Problem-solving case report.
· Mentor visitation report.
· Productivity assessment.
· Mid-attachment review.
8. Expected Outcome
By the end of Month 10, trainees should show increased productivity, initiative, problem-solving ability and readiness for greater responsibility.

Month 11: Leadership Practice, Employability and Enterprise Development
1. Monthly Theme
Preparing for Employment, Business and Responsible Service
2. Main Learning Focus
The eleventh month shall focus on employability, leadership practice and enterprise development. Trainees shall begin preparing for life after graduation.
Key areas shall include:
· Employability skills.
· Workplace leadership.
· CV and application preparation.
· Interview readiness.
· Business plan improvement.
· Professional relationships.
· Customer care.
· Ethical conduct.
· Workplace excellence.
· Career planning.
3. Spiritual Formation Focus
· Seeking God’s direction for the future.
· Integrity in job search and business.
· Faithfulness in opportunities.
· Gratitude and humility.
· Prayer for open doors.
· Kingdom purpose in career and business.
4. Leadership Focus
· Leading through example.
· Mentoring newer or weaker colleagues where appropriate.
· Demonstrating maturity.
· Communicating professionally.
· Taking ownership of assigned tasks.
· Handling pressure responsibly.
5. Technical/Vocational Focus
· More advanced workplace participation.
· Independent task performance under supervision.
· Workplace project contribution.
· Quality improvement.
· Professional documentation.
· Final competence development.
6. Entrepreneurship Focus
· Finalising business or career plan.
· Understanding start-up requirements.
· Business communication.
· Customer development.
· Basic financial projection.
· Preparing enterprise presentation.
· Identifying possible partners or employers.
7. Assessment Activity
· Monthly supervisor evaluation.
· Weekly reports.
· Employability checklist.
· Business plan review.
· Mentor report.
· Workplace leadership assessment.
· CV or career plan submission.
8. Expected Outcome
By the end of Month 11, trainees should be more employable, professionally confident, clearer about their career or business direction and better prepared for graduation.

Month 12: Final Evaluation, Graduation Preparation and Deployment
1. Monthly Theme
Finishing Strong and Entering Society as Kingdom Ambassadors
2. Main Learning Focus
The final month shall focus on completing industrial attachment, final evaluation, graduation preparation and post-programme deployment.
Key areas shall include:
· Final workplace assessment.
· Final attachment report.
· Final mentor evaluation.
· Final character review.
· Final business or career presentation.
· Alumni registration.
· Graduation preparation.
· Personal development plan.
· Employment or enterprise readiness.
· Kingdom ambassador charge.
3. Spiritual Formation Focus
· Thanksgiving and consecration.
· Finishing strong.
· Kingdom purpose after graduation.
· Faithfulness in society.
· Integrity for life.
· Prayer for future assignments.
· Final leadership and character charge.
4. Leadership Focus
· Reflection on leadership growth.
· Commitment to servant leadership.
· Responsibility to community and nation.
· Life after the Academy.
· Alumni accountability.
· Becoming a model to others.
5. Technical/Vocational Focus
· Final workplace tasks.
· Final competence confirmation.
· Completion of attachment records.
· Submission of reports.
· Review of practical skills.
· Final supervisor feedback.
6. Entrepreneurship Focus
· Final business or career development plan.
· Presentation before panel.
· Feedback from assessors.
· Linking skills to income.
· Planning next steps after graduation.
· Introduction to alumni support and follow-up.
7. Assessment Activity
· Final industrial attachment evaluation.
· Final trainee report.
· Final character assessment.
· Final practical competence review.
· Business or career plan presentation.
· Graduation eligibility review.
· Certification approval.
8. Expected Outcome
By the end of Month 12, trainees should have completed all programme requirements and be ready for graduation, employment, entrepreneurship, public service, ministry involvement or further training.

Summary of the One-Year Calendar
	Month
	Phase
	Main Theme
	Major Outcome

	Month 1
	Classroom and Practicals
	Orientation, Kingdom Identity, Discipline and Purpose
	Trainees understand the Academy vision and begin disciplined formation.

	Month 2
	Classroom and Practicals
	Kingdom Character, Integrity and Personal Development
	Trainees develop honesty, discipline, punctuality and responsibility.

	Month 3
	Classroom and Practicals
	Biblical Leadership, Communication and Teamwork
	Trainees develop servant leadership and communication skills.

	Month 4
	Classroom and Practicals
	Technical Foundation and Departmental Specialisation
	Trainees begin structured vocational competence.

	Month 5
	Classroom and Practicals
	Entrepreneurship, Financial Stewardship and Community Service
	Trainees learn value creation, financial discipline and service.

	Month 6
	Classroom and Practicals
	Advanced Practical Training, Project Management and Workplace Readiness
	Trainees prepare for real workplace responsibilities.

	Month 7
	Classroom and Practicals
	Pre-Industrial Attachment Preparation and Final Classroom Evaluation
	Trainees are assessed and prepared for attachment.

	Month 8
	Industrial Attachment
	Workplace Orientation and Integration
	Trainees adjust to workplace culture and expectations.

	Month 9
	Industrial Attachment
	Workplace Skill Development and Professional Discipline
	Trainees grow in practical skill and reliability.

	Month 10
	Industrial Attachment
	Responsibility, Problem-Solving and Productivity
	Trainees demonstrate initiative and productivity.

	Month 11
	Industrial Attachment
	Leadership Practice, Employability and Enterprise Development
	Trainees prepare for employment, business or service.

	Month 12
	Industrial Attachment
	Final Evaluation, Graduation Preparation and Deployment
	Trainees complete the programme and prepare for graduation.



Recommended Annual Academic Flow
Opening Activities
The Academy year should begin with:
1. Registration.
1. Orientation.
1. Medical and welfare documentation where necessary.
1. Introduction to Academy rules.
1. Introduction to the daily timetable.
1. Spiritual opening retreat.
1. Departmental orientation.
1. Baseline assessment of literacy, numeracy, character, digital awareness and vocational interest.
Weekly Programme Pattern During Phase One
Each week during the first seven months should include:
1. Daily morning devotion and character charge.
1. Classroom teaching.
1. Technical and professional training.
1. Daily departmental practicals.
1. Leadership discussions.
1. Group assignments.
1. Scripture memorisation.
1. Weekly assessment.
1. Practical demonstration.
1. Community service or environmental sanitation activity.
Monthly Programme Pattern During Phase One
Each month should include:
1. Monthly spiritual emphasis.
1. Monthly leadership topic.
1. Monthly technical competence target.
1. Monthly entrepreneurship activity.
1. Monthly practical assessment.
1. Monthly character evaluation.
1. Monthly mentoring review.
1. Monthly management report.
Weekly Programme Pattern During Phase Two
Each week during industrial attachment should include:
1. Workplace attendance.
1. Assigned duties.
1. Weekly trainee report.
1. Supervisor feedback.
1. Personal devotion and reflection.
1. Workplace learning record.
1. Communication with EBOMI mentor where required.
Monthly Programme Pattern During Phase Two
Each industrial attachment month should include:
1. Supervisor evaluation.
1. Mentor visitation or check-in.
1. Review of weekly reports.
1. Character and workplace conduct review.
1. Technical competence review.
1. Employability and entrepreneurship reflection.
1. Monthly attachment progress report.

Final Expected Outcome of the Academic Year
At the end of the one-year programme, every successful graduate should demonstrate:
1. Godly character.
1. Personal discipline.
1. Practical vocational competence.
1. Leadership capacity.
1. Entrepreneurial thinking.
1. Workplace readiness.
1. Community service orientation.
1. Respect for authority.
1. Communication ability.
1. Employability.
1. Responsibility in public and private life.
1. Commitment to Kingdom values.
The goal is to produce graduates who are not only trained, but transformed; not only skilled, but trustworthy; not only employable, but capable of creating value and serving society with excellence.
The next document should be the Daily Lesson Plan Template, because it will become the structure for building the full 365-day Trainer’s Manual.
