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This manual is prepared for trainees, trainers, mentors, community leaders, departmental supervisors, Academy management and all officers involved in community service at EBOMI Kingdom Leadership Academy.
Community service is a compulsory part of the Academy’s one-year training programme. It is designed to teach trainees humility, compassion, discipline, teamwork, leadership, responsibility, nation building and service before status.
The Academy does not only train young people to acquire skills. It trains them to use those skills to serve God, serve people, build communities and strengthen the nation.
Every trainee must understand that true leadership begins with service.

1. INTRODUCTION
EBOMI Kingdom Leadership Academy is raising a generation of disciplined, skilled and God-fearing young people who will not only seek personal success, but will also carry a burden for the transformation of society.
Many communities in Nigeria need support. Some need cleaner environments. Some need repairs in schools. Some need health awareness. Some need youth mentoring. Some need help for widows, orphans and elderly people. Some need support in farming, public property care, peacebuilding and community development.
Community service gives trainees the opportunity to move beyond classroom learning and practical workshops into real service among people.
Through community service, trainees learn that leadership is not pride. Leadership is not noise. Leadership is not title. Leadership is service.
Matthew 5:16
“Let your light so shine before men, that they may see your good works.”
Trainees must shine through good works, humility, discipline and love.

2. PURPOSE OF COMMUNITY SERVICE
The purpose of community service is to train EBOMI trainees to serve people with humility, compassion, discipline and responsibility.
Community service helps trainees to:
1. Develop humility.
2. Develop compassion.
3. Learn teamwork.
4. Practise leadership.
5. Understand community needs.
6. Serve vulnerable people.
7. Build respect for community leaders.
8. Learn practical problem-solving.
9. Use vocational skills to help others.
10. Develop a nation-building mindset.
11. Learn public responsibility.
12. Appreciate the dignity of labour.
13. Represent Christ through good works.
14. Build bridges between the Academy and communities.
15. Prepare for responsible citizenship.
Galatians 5:13
“By love serve one another.”
The Academy expects every trainee to serve with love, not pride.

3. BIBLICAL FOUNDATION FOR COMMUNITY SERVICE
3.1 Service
Mark 10:45
“For even the Son of man came not to be ministered unto, but to minister.”
Jesus taught that true greatness is found in service. Trainees must learn to serve before they lead.

3.2 Love
Galatians 5:13
“By love serve one another.”
Service without love becomes empty labour. Love must be the spirit behind community service.

3.3 Compassion
Matthew 9:36
“But when he saw the multitudes, he was moved with compassion on them.”
Community service must come from compassion, not from pride or publicity.

3.4 Good Works
Titus 2:7
“In all things shewing thyself a pattern of good works.”
Trainees must become examples of good works in their communities.

3.5 Humility
Philippians 2:3
“Let nothing be done through strife or vainglory; but in lowliness of mind let each esteem other better than themselves.”
Community service must not be done for show. It must be done with humility.

3.6 Responsibility
Luke 16:10
“He that is faithful in that which is least is faithful also in much.”
Faithfulness in small community service tasks prepares trainees for greater leadership.

3.7 Nation Building
Proverbs 14:34
“Righteousness exalteth a nation: but sin is a reproach to any people.”
Nigeria needs righteous, disciplined and service-minded young people.

4. COMMUNITY SERVICE PHILOSOPHY
The philosophy of community service at EBOMI Kingdom Leadership Academy is simple:
We serve because Christ served.
We serve because people matter.
We serve because communities must be built.
We serve because leadership begins with humility.
We serve because skills must solve problems.
We serve because righteousness exalts a nation.
Community service must be:
1. Biblical.
2. Practical.
3. Humble.
4. Safe.
5. Organised.
6. Respectful.
7. Compassionate.
8. Non-political.
9. Non-exploitative.
10. Accountable.
11. Measurable.
12. Transformational.
The Academy must not send trainees into the community for show. Every community service project must meet real needs, protect dignity and teach trainees valuable lessons.

5. WHY SERVICE COMES BEFORE LEADERSHIP
A person who cannot serve should not be trusted to lead.
Leadership without service becomes pride.
Leadership without humility becomes oppression.
Leadership without compassion becomes selfishness.
Leadership without responsibility becomes dangerous.
At EBOMI Kingdom Leadership Academy, trainees must first learn to carry chairs, clean environments, support the weak, listen to elders, work in teams, keep time, obey instructions and complete simple tasks before they are trusted with greater responsibilities.
Luke 22:26
“But he that is greatest among you, let him be as the younger; and he that is chief, as he that doth serve.”
True leaders serve.

6. COMMUNITY SERVICE REQUIREMENTS FOR ALL TRAINEES
Community service is compulsory for all trainees unless officially excused by Academy management.
6.1 General Requirements
Every trainee must:
1. Attend assigned community service activities.
2. Arrive on time.
3. Dress appropriately.
4. Obey team leaders and trainers.
5. Work with humility.
6. Respect community leaders.
7. Respect beneficiaries.
8. Follow safety rules.
9. Complete assigned tasks.
10. Submit reflection forms.
11. Participate in debriefing.
12. Record evidence in portfolio and logbook.
13. Avoid misconduct.
14. Represent the Academy well.
15. Learn from the service experience.
6.2 Attendance Requirement
Community service attendance must be recorded. Repeated absence from community service may affect graduation clearance.
6.3 Reflection Requirement
Every trainee must submit a community service reflection after approved service activities.
6.4 Portfolio Requirement
Community service evidence must be included in the trainee portfolio.
Evidence may include:
1. Attendance record.
2. Reflection form.
3. Approved photographs.
4. Team leader comment.
5. Community feedback.
6. Service report.
7. Impact evidence.
8. Lessons learnt.
7. APPROVED COMMUNITY SERVICE ACTIVITIES
The Academy may approve the following community service activities, depending on need, safety, permission and available supervision.
7.1 Environmental Sanitation
1. Cleaning public spaces.
2. Clearing refuse from approved areas.
3. Sweeping community halls.
4. Cleaning school compounds.
5. Cleaning church or ministry compounds.
6. Clearing blocked drains where safe.
7. Waste sorting awareness.
8. 2 Road Maintenance Support
9. Clearing roadside weeds.
10. Filling small erosion channels under supervision.
11. Removing light debris from approved areas.
12. Reporting dangerous potholes.
13. Supporting community road awareness.
14. Assisting with drainage clearing where safe.
15. 3 School Renovation Support
16. Cleaning classrooms.
17. Painting under supervision.
18. Repairing simple furniture where trained.
19. Supporting school garden projects.
20. Organising books or learning materials.
21. Mentoring younger pupils.
22. 4 Hospital or Clinic Support
23. Cleaning approved public areas.
24. Health education support.
25. Queue organisation under supervision.
26. Patient direction support where approved.
27. Donation organisation.
28. Non-clinical assistance only, unless supervised by qualified health workers.
29. 5 Tree Planting
30. Raising seedlings.
31. Planting trees in approved locations.
32. Watering young trees.
33. Environmental awareness.
34. School tree planting campaigns.
35. 6 Community Farming
36. Supporting community farms.
37. Clearing weeds.
38. Planting crops.
39. Watering.
40. Harvest support.
41. Farm record support.
42. Compost preparation.
43. 7 Support for Widows and Orphans
44. Food support organisation.
45. Clothing support organisation.
46. Home cleaning support where approved.
47. Skills support.
48. Encouragement visits.
49. Practical help under supervision.
50. 8 Elderly Support
51. Home cleaning support.
52. Water fetching where appropriate.
53. Compound cleaning.
54. Friendly visits.
55. Basic non-medical support.
56. Referral of serious needs to appropriate leaders.
57. 9 Health Awareness Support
58. Handwashing awareness.
59. Malaria prevention awareness.
60. Clean water awareness.
61. Environmental hygiene awareness.
62. Nutrition awareness.
63. Blood pressure awareness support only under qualified supervision.
64. 10 Youth Mentoring
65. Talks on discipline.
66. Talks on avoiding drugs.
67. Talks on sexual purity.
68. Career encouragement.
69. Skill awareness.
70. Leadership clubs.
71. 11 Public Property Care
72. Cleaning public buildings.
73. Painting approved spaces.
74. Protecting public facilities.
75. Reporting damaged public property.
76. Awareness against vandalism.
77. 12 Peacebuilding Awareness
78. Peace education.
79. Inter-community respect.
80. Anti-violence awareness.
81. Youth dialogue support.
82. Responsible speech campaigns.
83. 13 Skills-Based Community Support
84. Basic ICT awareness.
85. Simple record keeping support.
86. Farm demonstration support.
87. Hygiene education.
88. Simple repair support where trained.
89. Entrepreneurship awareness.
90. 14 Village Development Support
91. Community needs assessment.
92. Clean-up campaigns.
93. School support.
94. Water point cleaning where safe.
95. Market sanitation.
96. Public awareness campaigns.
97. 15 Market Sanitation
98. Sweeping approved sections.
99. Waste collection support.
100. Hygiene awareness.
101. Drainage clearing where safe.
102. Public toilet cleanliness awareness.
103. 16 Church or Ministry Service Support
104. Cleaning ministry facilities.
105. Setting up chairs.
106. Ushering support.
107. Event organisation support.
108. Welfare support.
109. Media or ICT support where trained.
8. HOW TO SELECT A COMMUNITY SERVICE PROJECT
A community service project should be selected prayerfully, wisely and practically.
8.1 Selection Questions
Before selecting a project, ask:
1. Is this a real community need?
2. Will this project help people?
3. Is it safe for trainees?
4. Do we have permission?
5. Do we have enough supervision?
6. Do we have the tools and materials?
7. Can the project be completed within the available time?
8. Will the project protect the dignity of beneficiaries?
9. Will the project teach trainees useful lessons?
10. Can the impact be recorded?
8.2 Project Selection Criteria
A good community service project should be:
1. Needed.
2. Safe.
3. Approved.
4. Practical.
5. Affordable.
6. Supervised.
7. Beneficial.
8. Measurable.
9. Respectful.
10. Consistent with Academy values.
8.3 Projects to Avoid
Avoid projects that:
1. Are politically motivated.
2. Put trainees in danger.
3. Expose vulnerable people publicly.
4. Require skills trainees do not have.
5. Involve medical treatment without qualified professionals.
6. Involve heavy machinery without qualified operators.
7. Involve unsafe construction work.
8. Involve community conflict without proper leadership.
9. Are done only for publicity.
10. Lack permission from community leaders or relevant authorities.
9. HOW TO OBTAIN COMMUNITY PERMISSION
Community service must not be forced on a community. Permission must be obtained respectfully.
9.1 Who May Grant Permission
Permission may come from appropriate leaders such as:
1. Community head.
2. Ward head.
3. Village head.
4. Church or ministry leader.
5. School head teacher or principal.
6. Health facility head.
7. Market leader.
8. Local government representative.
9. Youth leader.
10. Women leader.
11. Property owner or authorised officer.
12. 2 Steps to Obtain Permission
13. Identify the community need.
14. Identify the right authority to meet.
15. Send an official request where necessary.
16. Explain the purpose of the Academy.
17. Explain the proposed service.
18. Explain expected dates and times.
19. Explain number of trainees involved.
20. Explain safety arrangements.
21. Ask for consent.
22. Record permission in writing.
23. Agree on community contact person.
24. Thank the community leader.
9.3 Permission Rule
No trainee team should enter a community or institution for official service without approval from Academy leadership and permission from the appropriate community or institutional authority.

10. HOW TO PLAN A SERVICE PROJECT
A community service project must be planned before implementation.
10.1 Planning Steps
1. Identify the need.
2. Confirm permission.
3. Define the service goal.
4. Choose service date and time.
5. Identify location.
6. List tasks.
7. Assign teams.
8. Identify tools and materials.
9. Prepare safety plan.
10. Prepare transport plan where needed.
11. Prepare attendance sheet.
12. Prepare community feedback form.
13. Prepare trainee reflection form.
14. Prepare reporting plan.
15. Pray and brief the trainees.
10.2 Example Goal
“To support environmental sanitation in the selected market area by cleaning approved sections, raising hygiene awareness and encouraging proper waste disposal.”
10.3 Example Service Objectives
1. Clean approved market sections.
2. Remove light waste safely.
3. Share simple hygiene messages.
4. Record community feedback.
5. Help trainees learn humility, teamwork and public responsibility.
11. HOW TO ORGANISE TRAINEES INTO TEAMS
Trainees should be organised properly before service begins.
11.1 Suggested Team Structure
1. Team leader.
2. Assistant team leader.
3. Safety officer.
4. Tools and materials officer.
5. Attendance officer.
6. Welfare officer.
7. Communication officer.
8. Photography or evidence officer where approved.
9. Reflection officer.
10. Clean-up supervisor.
11. 2 Team Assignment Rules
12. Every trainee must belong to a team.
13. Every team must have a leader.
14. Every team must know its task.
15. Every team must know its location.
16. Every team must know safety rules.
17. Every team must report to the trainer or supervisor.
18. No team should leave the service area without permission.
19. Group leaders must not abuse authority.
11.3 Team Size
Team size should depend on the activity. For safety and supervision, smaller teams are better for risky work.
Suggested team size:
1. Light cleaning: 5 to 10 trainees.
2. School support: 5 to 8 trainees.
3. Awareness campaign: 4 to 6 trainees.
4. Elderly or widow support: 2 to 5 trainees with mentor supervision.
5. Roadside support: 4 to 6 trainees with strong safety supervision.
6. Farm work: 5 to 10 trainees depending on tools and space.
12. TEAM ROLES DURING COMMUNITY SERVICE
12.1 Team Leader
The team leader:
1. Coordinates the team.
2. Receives instructions.
3. Assigns duties.
4. Monitors progress.
5. Reports issues.
6. Ensures order.
7. Encourages teamwork.
12.2 Assistant Team Leader
The assistant team leader:
1. Supports the team leader.
2. Helps supervise tasks.
3. Stands in when the team leader is absent.
4. Helps resolve minor issues.
12.3 Safety Officer
The safety officer:
1. Checks hazards.
2. Reminds the team of safety rules.
3. Reports unsafe behaviour.
4. Ensures protective equipment is used where available.
5. Stops minor unsafe actions and reports serious ones.
12.4 Tools and Materials Officer
The tools and materials officer:
1. Records tools issued.
2. Ensures proper use of tools.
3. Tracks materials.
4. Reports damaged tools.
5. Ensures tools are returned.
12.5 Attendance Officer
The attendance officer:
1. Records attendance.
2. Records lateness.
3. Reports absentees.
4. Submits attendance sheet.
12.6 Welfare Officer
The welfare officer:
1. Watches for tired or unwell trainees.
2. Helps ensure water is available where possible.
3. Reports injuries or illness.
4. Supports basic welfare needs.
12.7 Communication Officer
The communication officer:
1. Helps communicate instructions.
2. Relates with community contact person under supervision.
3. Helps record community feedback.
4. Avoids speaking beyond authority.
12.8 Evidence Officer
The evidence officer:
1. Takes approved pictures where permitted.
2. Records before and after evidence.
3. Protects privacy.
4. Does not photograph vulnerable people without consent.
5. Submits evidence to the supervisor.
13. SAFETY RULES DURING COMMUNITY SERVICE
Safety is compulsory. No service project is worth the loss of life or injury.
13.1 General Safety Rules
1. Attend the safety briefing.
2. Wear appropriate clothing.
3. Use gloves, boots or protective equipment where available.
4. Do not use tools without instruction.
5. Do not touch dangerous waste.
6. Do not handle medical waste.
7. Do not enter unsafe buildings.
8. Do not work near fast-moving traffic without proper control.
9. Do not carry loads beyond your strength.
10. Do not climb roofs, trees or unstable structures.
11. Do not handle electrical faults unless qualified and approved.
12. Do not work alone in isolated places.
13. Report injuries immediately.
14. Report threats or community conflict immediately.
15. Stop work if serious danger is noticed.
16. 2 Roadside Safety
17. Wear reflective clothing where available.
18. Stay away from moving vehicles.
19. Do not work in the middle of the road.
20. Use warning signs where available.
21. Work only under supervisor direction.
22. Watch motorcycles, tricycles, cars and trucks.
23. Do not bend into the road carelessly.
24. Do not argue with road users.
25. 3 Cleaning and Sanitation Safety
26. Do not touch sharp objects with bare hands.
27. Use rakes, shovels or sticks where appropriate.
28. Avoid broken bottles, rusty metals and needles.
29. Do not burn waste without approval.
30. Wash hands after work.
31. Keep drinking water separate from cleaning areas.
32. Avoid inhaling dust where possible.
33. Report hazardous waste.
34. 4 Farm Service Safety
35. Handle hoes and cutlasses carefully.
36. Keep distance when swinging tools.
37. Wear boots where possible.
38. Drink water during hot weather.
39. Watch for snakes, insects and thorns.
40. Do not handle chemicals without supervision.
41. Wash hands after farm work.
42. 5 Health Facility Support Safety
43. Do not touch blood, needles or medical waste.
44. Do not treat patients unless qualified and authorised.
45. Do not give medical advice unless qualified and authorised.
46. Wash hands regularly.
47. Respect patient privacy.
48. Follow health facility instructions.
49. 6 Vulnerable People Support Safety
50. Do not visit homes alone.
51. Do not enter private areas without permission.
52. Do not give food, medicine or money without approved plan.
53. Do not make promises.
54. Report safeguarding concerns immediately.
55. Protect the dignity and privacy of beneficiaries.
Proverbs 22:3
“A prudent man foreseeth the evil, and hideth himself: but the simple pass on, and are punished.”
Safety is wisdom in action.

14. CONDUCT RULES WHEN SERVING THE COMMUNITY
Trainees must represent God, EBOMI and the Academy well.
14.1 Conduct Rules
1. Be respectful.
2. Be humble.
3. Be punctual.
4. Work diligently.
5. Speak politely.
6. Obey supervisors.
7. Respect community leaders.
8. Do not argue with community members.
9. Do not insult anyone.
10. Do not mock poverty or weakness.
11. Do not demand money.
12. Do not collect personal gifts without approval.
13. Do not take pictures without permission.
14. Do not gossip about the community.
15. Do not use tribal, religious or political insults.
16. Do not damage property.
17. Do not leave the service site without permission.
18. Do not fight.
19. Do not behave immorally.
20. Clean up after service.
Colossians 4:6
“Let your speech be alway with grace, seasoned with salt, that ye may know how ye ought to answer every man.”
Speech during community service must be gracious and respectful.

15. HOW TRAINEES SHOULD RELATE TO COMMUNITY LEADERS
Community leaders must be treated with honour and respect.
15.1 Guidelines
1. Greet respectfully.
2. Introduce the Academy properly.
3. Listen carefully.
4. Do not interrupt rudely.
5. Speak through appointed team leaders or supervisors.
6. Do not make promises without authority.
7. Follow agreed instructions.
8. Thank leaders after service.
9. Report feedback to Academy management.
10. Maintain good relationships.
15.2 What Trainees Must Not Do
Trainees must not:
1. Argue with community leaders.
2. Disrespect local customs that do not violate Academy values.
3. Speak carelessly on behalf of the Academy.
4. Make political statements.
5. Take sides in community disputes.
6. Promise future projects without approval.
7. Criticise leaders publicly.
Romans 12:18
“If it be possible, as much as lieth in you, live peaceably with all men.”

16. HOW TRAINEES SHOULD RELATE TO VULNERABLE PEOPLE
Vulnerable people may include orphans, widows, elderly people, people with disabilities, sick people, poor families, displaced persons and children.
16.1 Rules for Relating to Vulnerable People
1. Treat them with dignity.
2. Speak gently.
3. Do not laugh at their condition.
4. Do not expose their private lives.
5. Do not take pictures without consent and approval.
6. Do not make false promises.
7. Do not ask embarrassing questions.
8. Do not touch anyone inappropriately.
9. Do not enter private spaces without permission.
10. Report serious concerns to supervisors.
16.2 Compassion Without Pride
Helping vulnerable people does not make trainees superior. Trainees must serve with humility, knowing that every person has value before God.
Proverbs 14:31
“He that oppresseth the poor reproacheth his Maker: but he that honoureth him hath mercy on the poor.”

17. PROTECTING THE DIGNITY OF BENEFICIARIES
Beneficiaries must never be treated like objects of publicity.
17.1 Dignity Protection Rules
1. Ask permission before taking photographs.
2. Avoid pictures that shame people.
3. Do not post beneficiary images online without approval.
4. Do not tell private stories without consent.
5. Do not exaggerate poverty for sympathy.
6. Do not force people to receive help publicly.
7. Do not compare beneficiaries negatively.
8. Do not use service to promote personal fame.
9. Do not expose children carelessly.
10. Do not reveal confidential information.
17.2 Language to Avoid
Avoid words such as:
1. “These people are useless.”
2. “They are helpless.”
3. “They are dirty.”
4. “We came to save them.”
5. “They have nothing.”
6. “They are backward.”
17.3 Better Language
Use respectful language such as:
1. “We are here to serve.”
2. “We are grateful for the opportunity to support.”
3. “We are working together with the community.”
4. “We came to learn and contribute.”
5. “Every person deserves dignity.”
18. AVOIDING PRIDE, POLITICS, MANIPULATION AND PUBLIC EMBARRASSMENT
Community service must remain pure and focused.
18.1 Avoiding Pride
Trainees must not serve to show off. Service must not become a display of superiority.
Philippians 2:3
“Let nothing be done through strife or vainglory; but in lowliness of mind let each esteem other better than themselves.”
18.2 Avoiding Politics
Trainees must not use community service to support political campaigns, attack political groups or create political division.
18.3 Avoiding Manipulation
Trainees must not use gifts, service or help to control beneficiaries, pressure them or force them into decisions.
18.4 Avoiding Public Embarrassment
Trainees must not publicly embarrass communities or beneficiaries in speeches, pictures, reports or social media posts.
18.5 Media and Publicity Rule
Only authorised Academy officers may approve public pictures, videos, statements or social media posts about community service.

19. TOOLS AND MATERIALS NEEDED
Tools and materials will depend on the type of project.
19.1 Environmental Sanitation Tools
1. Brooms.
2. Rakes.
3. Shovels.
4. Wheelbarrows.
5. Waste bags.
6. Gloves.
7. Boots.
8. Nose masks.
9. Cutlasses where supervised.
10. Handwashing supplies.
11. 2 Road Maintenance Support Tools
12. Reflective vests.
13. Warning signs or cones.
14. Rakes.
15. Shovels.
16. Wheelbarrows.
17. Measuring tape where needed.
18. Gloves.
19. Boots.
20. 3 School Support Tools
21. Cleaning materials.
22. Paint and brushes where approved.
23. Simple repair tools.
24. Stationery.
25. Books where donated.
26. Chairs and tables where available.
27. Waste bags.
28. 4 Farming Support Tools
29. Hoes.
30. Rakes.
31. Watering cans.
32. Seeds.
33. Seedlings.
34. Compost.
35. Gloves.
36. Boots.
37. 5 Awareness Campaign Materials
38. Posters.
39. Flyers.
40. Megaphone where approved.
41. Public address system where available.
42. Attendance sheet.
43. Feedback forms.
44. Teaching notes.
45. 6 General Administrative Materials
46. Project proposal form.
47. Permission form.
48. Attendance sheet.
49. Team role form.
50. Safety checklist.
51. Reflection forms.
52. Feedback forms.
53. Camera or phone where approved.
54. First aid kit.
55. Report template.
20. WEEKLY COMMUNITY SERVICE STRUCTURE
Community service may be organised weekly according to the Academy timetable.
20.1 Suggested Weekly Structure
Monday
Community service planning and briefing.
Tuesday
Team assignment and preparation.
Wednesday
Safety briefing and materials preparation.
Thursday
Final confirmation with community contact person.
Friday or Saturday
Community service activity.
Sunday or Next Monday
Reflection, reporting and portfolio evidence submission.
20.2 Weekly Service Flow
1. Identify the service task.
2. Brief trainees.
3. Assign teams.
4. Prepare tools.
5. Conduct safety briefing.
6. Travel or move to service site where necessary.
7. Meet community contact person.
8. Carry out service.
9. Clean up.
10. Receive feedback.
11. Return tools.
12. Complete reflection.
13. Submit report.
14. Record evidence.
21. MONTHLY COMMUNITY SERVICE PROJECT STRUCTURE
Each month may have a larger community service focus.
21.1 Monthly Structure
Week 1: Identify Need
1. Community observation.
2. Needs discussion.
3. Selection of project.
4. Permission process.
5. Week 2: Plan Project
6. Prepare project proposal.
7. Assign teams.
8. List tools and materials.
9. Prepare safety plan.
10. Week 3: Implement Project
11. Carry out service.
12. Record attendance.
13. Monitor safety.
14. Collect feedback.
15. Week 4: Reflect and Report
16. Trainee reflection.
17. Team report.
18. Community feedback.
19. Impact report.
20. Portfolio evidence.
21.2 Monthly Themes
Possible monthly community service themes include:
1. Clean environment month.
2. School support month.
3. Health awareness month.
4. Agriculture and tree planting month.
5. Widows and orphans support month.
6. Youth mentoring month.
7. Public property care month.
8. Peacebuilding and unity month.
9. Market sanitation month.
10. Skills for community development month.
22. COMMUNITY SERVICE REPORTING
Every community service activity must be reported.
22.1 What the Report Should Include
1. Project title.
2. Date.
3. Location.
4. Community leader or contact person.
5. Number of trainees involved.
6. Trainers or mentors present.
7. Purpose of the service.
8. Tasks completed.
9. Tools and materials used.
10. Safety issues.
11. Community feedback.
12. Lessons learnt.
13. Challenges faced.
14. Evidence collected.
15. Recommendations.
22.2 Reporting Responsibility
The team leader, trainer or assigned reporting officer should prepare the report. The report must be submitted to the Academy through the approved channel.
Habakkuk 2:2
“And the LORD answered me, and said, Write the vision, and make it plain upon tables, that he may run that readeth it.”
Clear reporting helps the Academy learn, improve and remain accountable.

23. COMMUNITY FEEDBACK PROCESS
Community feedback helps the Academy know whether the service was useful, respectful and properly conducted.
23.1 Feedback Sources
Feedback may come from:
1. Community leader.
2. School head.
3. Health facility officer.
4. Market leader.
5. Church or ministry leader.
6. Beneficiaries.
7. Parents or guardians.
8. Youth leaders.
9. Women leaders.
10. Local government representative where applicable.
23.2 Feedback Questions
Ask:
1. Was the service useful?
2. Did trainees behave respectfully?
3. Were the tasks completed properly?
4. Was the community treated with dignity?
5. Were there any concerns?
6. What should be improved?
7. Would the community welcome future service?
23.3 Feedback Rule
Feedback must be received humbly. Trainees must not argue with feedback. The Academy should review it and use it for improvement.

24. COMMUNITY SERVICE ASSESSMENT
Community service is assessed because it is part of the training programme.
24.1 Assessment Areas
Trainees may be assessed in:
1. Attendance.
2. Punctuality.
3. Dressing.
4. Respect.
5. Teamwork.
6. Diligence.
7. Humility.
8. Safety conduct.
9. Task completion.
10. Communication.
11. Compassion.
12. Leadership.
13. Reflection.
14. Portfolio evidence.
15. Community feedback.
24.2 Simple Rating Guide
	Rating
	Meaning

	Excellent
	Served diligently, respectfully and responsibly

	Good
	Served well with minor correction

	Fair
	Participated, but needs improvement

	Weak
	Poor participation or attitude

	Unsatisfactory
	Serious concern or misconduct



24.3 Assessment Warning
Community service assessment must not be based on favouritism, tribe, personal liking or popularity. It must be based on observed conduct, attendance, performance and feedback.
Proverbs 11:1
“A false balance is abomination to the LORD: but a just weight is his delight.”

25. COMMUNITY SERVICE REFLECTION
Reflection helps trainees learn from service.
25.1 Reflection Questions
Each trainee should answer:
1. What service did I participate in?
2. What task did I perform?
3. Who benefited from the service?
4. What did I learn about humility?
5. What did I learn about leadership?
6. What did I learn about teamwork?
7. What did I learn about community needs?
8. What challenge did I face?
9. How did I respond to correction?
10. How will this service affect my life?
25.2 Reflection Rule
Trainees must write honestly. Reflection is not for pretending. It is for learning and growth.
Lamentations 3:40
“Let us search and try our ways, and turn again to the LORD.”

26. COMMUNITY IMPACT MEASUREMENT
The Academy should measure community impact in simple ways.
26.1 What to Measure
Depending on the project, the Academy may measure:
1. Number of trainees involved.
2. Number of service hours.
3. Number of beneficiaries reached.
4. Area cleaned.
5. Number of trees planted.
6. Number of classrooms cleaned or supported.
7. Number of people reached with awareness.
8. Number of widows, orphans or elderly people supported.
9. Number of tools repaired or items arranged.
10. Feedback from community.
11. Lessons learnt.
12. Follow-up needs.
13. 2 Simple Impact Questions
14. What changed because of this service?
15. Who benefited?
16. Was the need truly addressed?
17. What evidence shows the impact?
18. What should be done next?
19. What did trainees learn?
20. What should be improved?
26.3 Impact Evidence
Impact evidence may include:
1. Before and after photos where approved.
2. Attendance records.
3. Community feedback.
4. Completed task checklist.
5. Supervisor report.
6. Beneficiary testimony where appropriate and approved.
7. Reflection forms.
8. Final impact report.
27. FINAL COMMUNITY SERVICE REPORT
At the end of a major service project or monthly service cycle, a final report should be prepared.
27.1 Final Report Sections
1. Project title.
2. Location.
3. Date or period.
4. Community partner.
5. Purpose of service.
6. Trainees involved.
7. Trainers or supervisors involved.
8. Activities completed.
9. Tools and materials used.
10. Safety precautions followed.
11. Impact achieved.
12. Community feedback.
13. Challenges faced.
14. Lessons learnt.
15. Recommendations.
16. Evidence attached.
17. Signatures.
28. COMMUNITY SERVICE AWARDS AND RECOGNITION
The Academy may recognise trainees who serve faithfully.
28.1 Possible Awards
1. Most Faithful Community Service Trainee.
2. Best Team Player.
3. Most Humble Servant.
4. Best Community Service Leader.
5. Most Improved Trainee.
6. Best Service Team.
7. Excellence in Community Impact.
8. Compassion Award.
9. Diligence Award.
10. Nation Builder Award.
28.2 Recognition Rules
Recognition should be based on evidence, not favouritism.
Consider:
1. Attendance.
2. Punctuality.
3. Humility.
4. Diligence.
5. Teamwork.
6. Respect.
7. Leadership.
8. Community feedback.
9. Reflection quality.
10. Consistency.
28.3 Recognition Warning
Awards must not promote pride. They should encourage faithful service and inspire others.
Matthew 23:12
“And whosoever shall exalt himself shall be abased; and he that shall humble himself shall be exalted.”

29. COMMUNITY SERVICE MISCONDUCT AND CORRECTION
Community service misconduct must be corrected because trainees represent the Academy.
29.1 Examples of Misconduct
1. Absence without permission.
2. Late arrival.
3. Refusal to work.
4. Disrespect to community leaders.
5. Insulting beneficiaries.
6. Fighting.
7. Stealing.
8. Damaging property.
9. Unsafe behaviour.
10. Taking unauthorised pictures.
11. Posting unauthorised content online.
12. Demanding money from community members.
13. Making false promises.
14. Political campaigning.
15. Sexual misconduct.
16. Leaving the service site without permission.
17. Mocking vulnerable people.
18. Falsifying service attendance.
19. Disobeying supervisors.
20. Bringing shame to the Academy.
29.2 Correction Process
Depending on the offence, correction may include:
1. Verbal correction.
2. Written warning.
3. Mentor referral.
4. Apology to affected person or community where appropriate.
5. Restitution for damage.
6. Community service repetition.
7. Suspension from certain service roles.
8. Disciplinary committee review.
9. Loss of community service clearance.
10. Management review for serious misconduct.
29.3 Correction Principle
Correction must be firm but fair. The goal is repentance, learning and restoration where possible.
Galatians 6:1
“Brethren, if a man be overtaken in a fault, ye which are spiritual, restore such an one in the spirit of meekness.”

30. COMMUNITY SERVICE CLEARANCE FOR GRADUATION
Community service is required for graduation clearance.
30.1 Clearance Requirements
A trainee must:
1. Attend required community service activities.
2. Participate actively.
3. Obey safety rules.
4. Demonstrate good conduct.
5. Submit reflection forms.
6. Include evidence in portfolio.
7. Complete assigned service tasks.
8. Resolve any misconduct issues.
9. Receive satisfactory assessment.
10. Receive final clearance from the Academy.
30.2 Trainees Not Cleared
A trainee may not be cleared if he or she:
1. Repeatedly missed community service.
2. Refused assigned duties.
3. Displayed serious misconduct.
4. Falsified service records.
5. Failed to submit reflections.
6. Failed to include community service evidence in portfolio.
7. Brought shame to the Academy.
8. Failed to complete corrective action.
30.3 Final Clearance Decision
Final clearance should be based on attendance, conduct, participation, assessment, reflection, evidence and supervisor recommendation.

31. READY-TO-USE TEMPLATES
The following templates may be printed, photocopied or typed.

31.1 Community Service Project Proposal
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Service Project Proposal
Project Title: ___________________________________________
Proposed Location: ______________________________________
Proposed Date: _________________________________________
Department or Class: ____________________________________
Project Leader: _________________________________________
Trainer or Supervisor: __________________________________
1. Community Need Identified

2. Purpose of the Project

3. Project Objectives
1. ______________________________________________
2. ______________________________________________
3. ______________________________________________
4. ______________________________________________
5. ______________________________________________
6. ______________________________________________
4. Proposed Activities
	No.
	Activity
	Responsible Team
	Time Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	



5. Tools and Materials Needed
	No.
	Item
	Quantity
	Source

	1
	
	
	

	2
	
	
	

	3
	
	
	



6. Safety Risks and Control Measures
	Risk
	Control Measure

	
	

	
	

	
	



7. Expected Beneficiaries

8. Expected Impact

9. Approval
Prepared By: ___________________________________________
Signature: _____________________________________________
Date: _________________________________________________
Reviewed By: __________________________________________
Signature: _____________________________________________
Approved By: __________________________________________
Signature: _____________________________________________

31.2 Community Permission Form
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Permission Form
Community or Institution Name: ___________________________
Location: ______________________________________________
Community Leader or Authorised Officer: __________________
Phone Number: _________________________________________
Proposed Service Activity: ______________________________
Proposed Date and Time: ________________________________
Description of Service

Number of Trainees Expected

Academy Supervisor in Charge

Community Permission
I confirm that EBOMI Kingdom Leadership Academy has permission to carry out the above community service activity in the stated location, subject to agreed safety, respect and conduct rules.
Name of Community Leader or Authorised Officer:

Signature: _____________________________________________
Date: _________________________________________________
Academy Representative Name: ___________________________
Signature: _____________________________________________

31.3 Community Service Attendance Sheet
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Service Attendance Sheet
Project Title: __________________________________________
Location: ______________________________________________
Date: _________________________________________________
Team Leader: __________________________________________
Supervisor: ___________________________________________
	No.
	Trainee Name
	Student ID
	Department
	Time In
	Time Out
	Present
	Late
	Signature
	Remarks

	1
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	2
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	3
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	4
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	5
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	6
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	7
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	8
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	9
	
	
	
	
	
	Yes / No
	Yes / No
	
	

	10
	
	
	
	
	
	Yes / No
	Yes / No
	
	



Team Leader Signature: _________________________________
Supervisor Signature: __________________________________

31.4 Team Role Assignment Form
EBOMI KINGDOM LEADERSHIP ACADEMY
Team Role Assignment Form
Project Title: __________________________________________
Date: _________________________________________________
Team Name or Number: __________________________________
	Role
	Trainee Name
	Student ID
	Responsibility

	Team Leader
	
	
	

	Assistant Team Leader
	
	
	

	Safety Officer
	
	
	

	Tools and Materials Officer
	
	
	

	Attendance Officer
	
	
	

	Welfare Officer
	
	
	

	Communication Officer
	
	
	

	Evidence Officer
	
	
	

	Clean-up Officer
	
	
	



Supervisor Signature: __________________________________

31.5 Safety Checklist
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Service Safety Checklist
Project Title: __________________________________________
Location: ______________________________________________
Date: _________________________________________________
Safety Officer: ________________________________________
	Safety Item
	Yes
	No
	N/A
	Comment

	Permission obtained
	
	
	
	

	Safety briefing conducted
	
	
	
	

	First aid support available
	
	
	
	

	Tools inspected
	
	
	
	

	Protective equipment available where needed
	
	
	
	

	Traffic risk assessed
	
	
	
	

	Waste risk assessed
	
	
	
	

	Weather considered
	
	
	
	

	Vulnerable people protection discussed
	
	
	
	

	Emergency contact identified
	
	
	
	

	Trainees organised into teams
	
	
	
	

	Unsafe areas identified
	
	
	
	

	Community contact person present or informed
	
	
	
	

	Photography approval clarified
	
	
	
	

	Clean-up plan ready
	
	
	
	



Safety Decision
	Decision
	Tick

	Safe to proceed
	

	Proceed with caution and supervision
	

	Do not proceed until risks are corrected
	



Safety Officer Signature: _______________________________
Supervisor Signature: __________________________________

31.6 Weekly Community Service Report
EBOMI KINGDOM LEADERSHIP ACADEMY
Weekly Community Service Report
Week Number: __________________________________________
Month: _______________________________________________
Prepared By: __________________________________________
1. Service Activity Conducted

2. Location

3. Date and Time

4. Number of Trainees Involved

5. Trainers or Supervisors Present

6. Tasks Completed
1. Tools and Materials Used

8. Safety Issues

9. Community Feedback

10. Lessons Learnt

11. Trainees Who Performed Well

12. Trainees Needing Correction or Support

13. Recommendations

Prepared By: ___________________________________________
Signature: _____________________________________________
Date: _________________________________________________

31.7 Community Feedback Form
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Feedback Form
Community or Institution: _______________________________
Location: ______________________________________________
Service Activity: ______________________________________
Date: _________________________________________________
Community Representative: ______________________________
1. Was the service useful?
	Response
	Tick

	Very useful
	

	Useful
	

	Fairly useful
	

	Not useful
	



2. Did trainees behave respectfully?
	Response
	Tick

	Yes
	

	No
	

	Partly
	



3. Were the tasks completed properly?
	Response
	Tick

	Yes
	

	No
	

	Partly
	



4. What did the community appreciate?

5. What should be improved?

6. Would you welcome future service from the Academy?
	Response
	Tick

	Yes
	

	No
	

	Maybe
	



Community Representative Signature: _____________________
Academy Representative Signature: _______________________

31.8 Trainee Reflection Form
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Service Trainee Reflection Form
Trainee Name: _________________________________________
Student ID: ___________________________________________
Department: __________________________________________
Service Activity: _____________________________________
Location: _____________________________________________
Date: ________________________________________________
	Question
	Response

	What task did I perform?
	

	Who benefited from the service?
	

	What did I learn about humility?
	

	What did I learn about leadership?
	

	What did I learn about teamwork?
	

	What did I learn about community needs?
	

	What challenge did I face?
	

	How did I respond to correction?
	

	What will I do better next time?
	

	What Scripture connects with this service?
	



Trainee Signature: _____________________________________
Mentor or Trainer Comment: _____________________________

Mentor or Trainer Signature: ____________________________

31.9 Community Service Assessment Form
EBOMI KINGDOM LEADERSHIP ACADEMY
Community Service Assessment Form
Trainee Name: _________________________________________
Student ID: ___________________________________________
Department: __________________________________________
Service Activity: _____________________________________
Assessor: _____________________________________________
	Assessment Area
	Excellent
	Good
	Fair
	Weak
	Unsatisfactory
	Comment

	Attendance
	
	
	
	
	
	

	Punctuality
	
	
	
	
	
	

	Dressing
	
	
	
	
	
	

	Diligence
	
	
	
	
	
	

	Respect
	
	
	
	
	
	

	Humility
	
	
	
	
	
	

	Teamwork
	
	
	
	
	
	

	Safety conduct
	
	
	
	
	
	

	Task completion
	
	
	
	
	
	

	Communication
	
	
	
	
	
	

	Reflection submitted
	
	
	
	
	
	



Overall Rating
	Rating
	Tick

	Excellent
	

	Good
	

	Fair
	

	Weak
	

	Unsatisfactory
	



Assessor Comment:

Assessor Signature: ____________________________________

31.10 Final Community Impact Report
EBOMI KINGDOM LEADERSHIP ACADEMY
Final Community Impact Report
Project Title: __________________________________________
Location: ______________________________________________
Date or Period: ________________________________________
Community Partner: _____________________________________
Prepared By: __________________________________________
1. Purpose of the Project

2. Community Need Addressed

3. Trainees and Staff Involved
	Category
	Number

	Trainees
	

	Trainers
	

	Mentors
	

	Community volunteers
	

	Other supporters
	



4. Activities Completed
1. Tools and Materials Used

6. Measurable Impact
	Impact Area
	Result

	Number of beneficiaries reached
	

	Area cleaned or improved
	

	Number of trees planted
	

	Number of classrooms or spaces supported
	

	Number of people reached with awareness
	

	Other measurable result
	



7. Community Feedback Summary

8. Safety Issues or Incidents

9. Challenges Faced

10. Lessons Learnt

11. Recommendations for Future Service

12. Evidence Attached
	Evidence
	Attached

	Attendance sheet
	Yes / No

	Permission form
	Yes / No

	Safety checklist
	Yes / No

	Feedback form
	Yes / No

	Photos where approved
	Yes / No

	Trainee reflections
	Yes / No

	Assessment forms
	Yes / No



Prepared By: ___________________________________________
Signature: _____________________________________________
Reviewed By: __________________________________________
Signature: _____________________________________________
Approved By: __________________________________________
Signature: _____________________________________________

32. FINAL CHARGE TO TRAINEES
Dear trainee,
You were not brought to EBOMI Kingdom Leadership Academy only to receive. You were brought here to be transformed and to become useful.
A selfish person asks, “What can I get?”
A servant asks, “How can I help?”
A proud person seeks position.
A humble person accepts responsibility.
A weak leader wants to be seen.
A true leader is willing to serve.
Community service will test your heart. It will show whether you can work without applause, clean without shame, help without pride, listen without argument and serve without demanding reward.
Do not look down on any community.
Do not look down on poor people.
Do not mock widows, orphans, children, elderly people or vulnerable families.
Do not treat service as punishment.
Do not serve only when cameras are present.
Do not use service for pride, politics or personal fame.
Serve with love.
Serve with humility.
Serve with compassion.
Serve with discipline.
Serve with respect.
Serve with diligence.
Serve with the fear of God.
John 13:14-15
“If I then, your Lord and Master, have washed your feet; ye also ought to wash one another's feet.
For I have given you an example, that ye should do as I have done to you.”
Jesus served. Therefore, EBOMI trainees must serve.
Before you lead, serve.
Before you command, obey.
Before you rise, humble yourself.
Before you seek honour, carry responsibility.
Before you ask for a title, show faithfulness.
Final Scripture
Matthew 23:11
“But he that is greatest among you shall be your servant.”
EBOMI Kingdom Leadership Academy is raising servant leaders, community builders and nation builders. Therefore, every trainee must learn to serve before they lead.
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